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MINUTES OF STAFF MEETING
ATMINISTRATIVE STAFF CHIEFS

23 September 1954

1. Mr. Meloon opaned the meeting with a discussion of
the so-called Fringe Benefits Law (H. R. 2263). He prefaced
his remerks by pointing out thaet the Office of Personnel may
await Civil Service Commission rulings on severasl controversial
aspects Of this law before attempting to formlate a policy
statement applicable to CIA. Highlights cf his briefing weore:

" To dete, 1328 waivers for this coversge hava baen
recelved in the Office of Persomnel, from departmental
employecs only. The difference between this figure and
the 1423 reported last week by Mr. Reynolds represents
the fev waivers thus far received from the field. Four
hundyed and seventy-six new (EHA-Life contrects have been
written up to this polnt.

b. Increase in Number of Supergrades:

The increase in supergrades authorized by the new
law does not spply to CIA.

c. Mtz Steg-mcréasea:

Until passege of the new lew, longevily step-increases
epplied only up through G8-10; now individuals in the grsdes
@S-11 through GS-15 may y Por & maximum of three such
inereases with a top of $200 per increase for the grade GS-15.
The effactive date of this provision was the first pay period
after lst September.

4. Cor neation for Overtims Work:

, Overtime is our knottiest problem, according to

Mr. Meloon. The new law suthorizes payment of overtime
through GS-15, with the mexiwum that cen be earnell increasing
to $11,800, the top of a (8-15. The former ceiling figure
was $10,300. The Agency faces the problem of deciding whether
or not to pay overtime over (8-9 or to grent compensatory time

sbove this grede.
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Poy Dif:ferentials in Liew of Overiinme:

Mv. Meloon pointed out thet the new law states thab
auch differentials wsy be granted vnger certain conditions
up %o & umxinum of 155 of such part of the base pay that
Tons not exceed the minimu rate of compensetion for the
grade @8-9. The Civil Service Cormission is currently
drafting o poliey on this provision. M. Neloon told
Colonel Edwards thet he would take up the case of applying
{this portion of the law to Security's field investigators
wieh Colonel Edwards after the Commission sets the guldelines.
. Meloon added that thls was & provision that had to be
very cerefully oAninistered, keeping in mind that the low
in +nis instence was wrltten to give relief only "for ceriain
ruds of overilue,” vrincipally in those ceses where the .
hours of duty cennot be controlled sdministratively and
where "substentisl smounts” of overtliume ore literally
"huilt into the Jjob.” .

£, Cplil-Back Overtime:

tir. leloon pointed out that the new iaw estzblishes
the principle of paywent for a nininum of two hours of over-
cime in this category, even if the actuel time worked is

legs.

g. Abolition of Crefts, Protective and Custodial Schedule:

ven though CIA would be in e position to continue
the CPC Schednle if it wishes, under our exemption to the
Clossification Act, lir. Meloon said that we would follow the
iew ia this iastance. The lew gronts o period of one year
in which the chengeover can be eftected and lir. leloon
jndicated that we would proceed slowly end contiously toward
the new sysie. ‘

‘h. Uniform Allowance:

25X1A6a
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i. Atmual Leave:

The new lzw hes the effect of estoblishing o
Jonugry 105% ceiling on legve for those individuals with
nore then 30 days cccwmleted leave. Mr. leloon felt
thet this would require new Agency regulations ard Colonel
white pentioned In this context that he had just signed
the new Lgency regulation on lesve. )

J. Recrulitpent Incentives:

%r. Meloon, in discussing the provisions of the
new law with regerd to poyments tbove the bose of a grode
ag an incentive to recruiltment, observed thet since 1oh2,
the Civil Service Corrission has been a2ble to do this,
hut that ClA has not attempted this move since we are
exempt from the Classification fet and therefore Cormission
ceninistratlon. Thouzht has been given to using this
technigue 1n CIA in the past, but it was discarded for
any substanticl group of our employees {i.e., clericuls)
einceg the expense of equelizing the suleries of other
zrployees in the same category would be prohibltive.
dy. Meloon felt thut this was snother case where we should
aweit Clvil Service Commission ruling before deciding 1f
we should make use of this provision.

k. Incentive Avurde:

Mr. Meloon said it was hils feeling thet CIA's
incentive Avards policy had been liberal in the number
of awards granted bul not necessarily in the size of each
award. He pointed out that CIA would nov be entitled to
pey up to $5000 on = uonetary avard under the new law and
up to $25,000 per swsrd can be graated ia exceptional cases
with the approval of the Civil Service Commission and upon
proof taat the invention, suggestion or superior zcpouplish-
nent was outstanding. He also noted that step~increase
awards have been eliminated, effective 50 days after
1 September 195k. :

1. ¥hitten Amendrent:

This controversial 1950 amendment has now been
modified; 1t had acted 38 & bar to permanent apvointments
and had esteblished a one grade raise per yeer yordstick
in Government. Nr. llzloon observed that we had never con-
formed to the provisions of the amendment, basing our request
for exception on security grounds, holding thot the problems
of raking Social Security poynents on temporary appointments

 would have been accepting an unnecessary risk.
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2. Mr. Meloon comuented on other legislation affecting

CIA, including a lav esteblishing provision for the payment of

travel expenses to the employes's home when he is returning from
. overseas and intends to return overseas agaln. Some question was
25X1A9a reised between Messrs. Meloonm, and Pforzheimer as to whether
or not this plece of legislation ac wes passed by the 83rd
C: eas and Mr. Pforzhoimer promised to check into this. Mr.
& and Colonel White commented briefly on ths question as to
whother or not U. 5. Posseassions and Territories were included
in a definition of wiaat constituted "return from an overseas
post," since both aress ore not considered legally "outgide the
Continental limits." Colonel White thought that the "overseas"

definition would be broadened to include Territories and Possesslons,
wherein some of our interests lie.

25X1A9a

3. Mr. Meloon sai@ that he was not prepared to indicate vhat
the effect might ba of the recently psssed Social Security emend-
ments, though he did believe that SCAFS might be affectad in the
writing of personsl service contracts vhere Soclal Security protec-
4ion s called for by the nevw legislation. The Assistant Diractor
foy Pergonnel is looking into this.

k. Mr. Moloon seid that we would not be affected by a recent
emendment to the Performance Rating Act, since we are alreedy exempt
from the general provisions of the Act. Ee noted that the Congress
has extended the Missing In Action legielation on a temporary basis
until 1 July 1955 (this is an Act in which the Agency has a consid-
ersble interest), while the study of permenent legislation on this
subject continues. Mr. Pforzheimer seemed to think that the Blth
Congress would enact some type of permement legislation on this

topic . ) :

5. Mr. Meloon noted that CIA was not affected by the recent
grent of permament stétus to the previously temporary incresse in
Civil Service amuities. On the matter of Unemployment Compenaation
for Federal Employees, legislation on which subject was passed,

Mr. Meloon said that CIA might well have a considerable security
problem in backstopping formesr emp 8 vwho might make epplication
for unemployment benafits, since thege ords would be circulated
dowa to the State Unewmploymant Compensation authorities on an
unrestricted basis. o '

6. Colonel White then observed that he was leaving it up to
the Office of Persomncl to come up with e gummary of the implicae-
. tions of this new legislation on CIA, end that Personnel would
effect nseded coordinations in all matters affecting the Agency
therefrom. Mr. Pforzheimer, in this context, asked that the Officescf

P
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Personnel, Comptroller and logistics furnish his office with
a list of all bills in vhich they were interested for the 8ith
Congress. Colonel White said that this would not affect Mr.
Pforzheimer's responsibility to see that copies of pending
legislation were distribu to all offices vhere the impact
might be felt.

7. Mr. Saunders said that he has prepered a draft of a
policy statement on the overtime question, which araft econtained
a proposal that the authority for approving overtime requests
be delegated to the various office heads rather than be kept
in the Budget Division vhere it presently resides. Mr. Seunders
said thet the question of monetary compensation or compensatory
time for the grades above (G8-9 had not yet been decided, but
there was considersble evidence to support the theory of compensa-
tory time, since the Agency's overtime bill last year wvas a
vhopping $1,700,000. Mr. Saunders pointed out that pald over-
time in grades sbove GB-9 would cost $3.64%/hour.

8. Mr.- discussed the Agency telephone situation,
pointing ocut that of the [ 1ines on the Agency switchboard,
thare presently are only 229 not in use. He said that recent
moves had depleted the supply of lines, since every component
moving tended to pick up additional lines in their new location.

A permarent surplus of seversl hundred lines is needed to permit
handling of temporary service during moves, when o0ld lines are
temporarily withdrawn from service. The Logistics Office is
preparing a memorandum for Colonel White to sign asking for the
cooperation of all Agency offices in the conduct of a telephone
survey, the purpose of which is to recapture some lines for
esgential use. Colonel White asked that everyons present cooperate
in giving up some lines that they cen possibly spare, since the
procurensat of & nav and larger switchboard would not only take
the better part of ayeer, but the space avsilable for such a board
in South Building is limited, and there is the question of the
economy of msking such e purchase in view of the finid situation
relative to the Agency's possible move to new quarters. Mr.

added that the pregent situation is & eritical one.

9. Colonzl White requested that atiention be given to
speeding up the processing of small, single position T/O changes.
Som2 chenges have been requiring 30 to 60 days for one or two
positions wheresthere is no controversy and he asked that they
be affoided mor:s rapid action in interested offices.

“5e
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10. Colonel White mentioned that he hes received en
excessive number of claius for adjudicetion under CFR 30-110;
peragroph 9.a {"vnusual funcidons® - formerly CFR 10.12) where
the claim i1s based on action teken by an employee as the result
of sdvice given him by Agency “gpokemsmon" who hed either exceeded
their particulsr suthorities or edvised by hearsay. He cited as
examplys moves by Agency employees to make ready for an assign-
ment that later eborts, hospitalization under improper suspices,
ete. Colonel White asited that the office heads police this

gituntion more closely through the medium of the afdministrative
officers. :

25X1A9%9a 1l. Colonel White seid that he vas pleszed at the number

of Agency Regulations that he hes signed for release lately,
and he added that Mr. %eriodic report on outstanding
regulations hafll been very helpful. He asked that office heeds
inventory their ouitstanding regulation needs and let him lmow
how they stand no later than 10 October. He slso commented on
the large number of regulations concorned with the logistics
Of7ice that had been couing through as being a good sign. Further,
he asked that priorlty regulations be accelerzted, and that es

25X1A9a mueh regolution of differences as possible tuke place betwsen
officen concerned, rather than through reliance upon the Regula~
4iong Control Stof?. ir. | said that ‘he was hopeful of
clearing the present regulations log Jom end noted that consider-
able progreus has been mede in that direction.

25X1A9%a :
12. Colonel White expressed his interest in the status of
25X1A9a the regulstion having to do with Teble of Allowances forddotor

Vehicles. m.w._ were asked to follow up on

25X1A9a  this motter end Mr. obsorved that he felt the entire motor
vehiele regulstions problem would soon clear up as 8 result of
25X1A  gignature this week by Colome) White of "Govermment
Cumed Motor Vehleles. a cormerstone regilatory issuance in this

mstter.

_ 13. Colonel White spoke of the Boards of Survey and the Board
of Financial Shortages and noted that his insistence that their
£indings be passed to him through the Chief of lLogistics and the

mental principle of steff work; that guch reports should have the
comments of the senior official in each functional area for his and
Colonsl White's protection. Colonel White also added that he vants
the Bosrd reports to be brief, doteiled and factual, not generalized.
Toe basis for decision, not Just the decision, ghould be cited, and
further, it lessons are to be derived from the cases considered by
the Board, such lessons ghould be clearly pointed out so that

action to remedy procedures can be taken.

-
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14. Colonel White seid that he did not have any sdditional
information on the composition or timing of the Hoover Commission
Task Foree. All he cou!ﬂaaymthathnknewtheymymping

© in preparation for thelr assigmment. v

15. Colonel White mentioned that the Suspense List system
vithin DD/A wes not working toe well. HNumerous items have gons
without positive sction for more then 60 daye and Colonel White
felt that quite possibly these Suspense ligts were not coning to
the personal attention of the Office Heed. To bring all coacerned
.up to date on outstanding items, Colonel White distributed currveny
Suspense Lists to everyone and said that it vill be standard -
prectice to dlstribute thesa liats at each weekly staff meeting in _
the fubture.

25X1C4a

156. Colonel Edvards observed that the cover situstion is
bed and thot move attention needs to be paid to advence cover
25X1C4 plonning so thet Agency employees can take adventage of, rather
A then bve excluded from, legislation that is designed to te
for thoir benefit, He added that the stendard covers
are comperatively eesy to handle, but he feels that our
senioy officiels may not fully realize that cover involves more
then external appearsnces. Colonsl Edwerds addod that he had no
" desire to teke on sdditional cover support activities in bringing
this to the attention of the woeting. Colonel White confirmed
25X1A9a the need for positive action to remedy this situation.

25X1A9a 7. Mr, said that with the resigation of Mr.George
the only one remaining expert on machine systeums,
M. He expressed his concern over this problam of

25X1A9a finding someone cepable of enslyzing market cspabilities in 25X1A%9a
electronics machine systems for each consumer office within CIA.
Colomel White instructed M. to follow up this matier with
the Assistent Dirvector for Persomnel so that a search could be
conducted within the Agency first for such an individual and,
failing in that, proper reguirements for recruitment of this
peracn could be developsd. There was geneiral agreement that this
Job could best be dsscribed within the phrase “electronics machine
system researcher."

18. Mr. Meloon commeuted on questions asked Mr. Reynolés by
the Speelal Studies Group having to Go with the number of people
perforning persomnel functions outside the Gffice of Personnel
and the Persommel Caoveer Sexrvice. He felt that there ig &
poszibllity that the Group may ask the same type of question of
other aveas, including that of Administration.

~T-

Approved For Release 2001/07/28 : CIAY DP78-04718A001000M



Approved For Release 2001/07/28 : CIA-RDP78x T02BA08% T4 T,

LCRET

19. Colonel Idwards svazted thot he was generally not in fuvor
of the idea of cowpensatory time in lieu of monstary compensstion
for gredes above the GS8-9 level, since he felt that this defegted
the very purpose for which overtime is granted; i.e., overtine ls
caused by a greater worklozd than can be handled by the suthorized
stoaff during noruel working hours; therefore, if you follow over-
bine worked by coupensatory time off, you tend to perpetuate the
difficuity. Colonel ‘hite said that he sgreed, but felt thet we
should be cereful sbout paying overtime in the higher gruodes for
gporadic periods in excess of the norvel work week. where overtiue
was regularly worked as on adjunct of the job, he could see Justifi-
cation for such payuent.
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